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“Since 2007 the world population of researchers has risen by 21% to a 
total of 7.8 million with the highest proportion in the EU (22.2%). 
However, the total number of academic and research positions has not 
kept pace with this trend”
UNESCO Science - towards 2030 (2016)

“The latest data show that this had further increased between 2015 
and 2018 by 13.7%”
UNESCO Science - the race against time for smarter development (2021)



Employment Rates of PhD Graduates



Gap Analysis and OTM-R Checklist
• Excellent and maybe over self critical

• Some of the issues are beyond CSIC control, 
• e.g., national legislation concerning recruitment and positions

• There are issues common to many RPOs,
• Lack of recognition for Public Engagement, Mobility (interdisciplinary, international and intersectoral), 

access to career advice
• Recognition of the profession for R1 (prizes and awards an excellent proposal)
• Stability and Permanence of Employment (This can also be about certainty of career path - not a 

guaranteed job!)
• Teaching (when possible and appropriate) – could broaden the concept of teaching to mentoring
• Complaints/appeals - common issue also for universities - employee ok but not R1/R2



HRS4R Action Plan
• Working Conditions & Social Security - promoting and creating a 

stimulating and favourable working environment 

• Recruitment - assessing, attracting and retaining talent; international 
visibility

• Training and Career Development

• Ethical and Professional Aspects 



HRS4R Action Plan
• Excellent with real innovative content

• Challenging to implement

• Some aspects straightforward, e.g., translation of documents

• Some aspects may be challenging 
• Changing researcher assessment
• Engaging researchers in training
• Mediator







Irish Universities PhD Graduate Skills Statement

https://www.iua.ie/wp-content/uploads/2019/09/IUA-Graduate-Skills-Statement-Brochure-2015-edition2.pdf  



Action Plan Implementation



Implementation
• Steering Committee –

• important but hard to engage

• ensure that all steps are fully endorsed by the SC

• FWG 
• This is where the real work is done

• Need the time commitment of the members

AND 
• This needs to be sanctioned by the SC and recognized by their line 

managers as important work for CSIC 



Critical for success

The HRS4R is integrated into the 
CSIC Strategic Plan 2018-2021



Critical for success

The buy in of senior Staff through
the Steering Committee



Critical for success

The commitment and activity of 
the FWG, WG OTM-R and WG 

HRS4R



Thank you


